rooNLLEH KOHCONUWONPAH N3BELLUTAJ
on pabotetbeto Ha lNekabecko ALl 3a 2025 roauHa
1. Qnuwry - msroe

ApyiiTBoTO 838 1 Gnvg nPOV3BOACTBO, YCnyru, wneauynja, yeos-m3so3 MNekabecko Al ocHoBaHo e
u padotu BO Fenyinmica Makegonvja. [lo cpeanHarta Ha mecey maj 2003 roguHa pywTteoTo BO
npaBHUOT NpowieT tiacTanysawe nod umeto NKEB Afl Cxonje, a N0 n3BpWEHNOT YNNG BO TPrOBCKUOT
perncrap Ha npomeHara Ha MMeTo Ha hupmara Hactanysa nod umeto Nekabecko Al Bo
KoHconuaaumjata srnerysaar:

- [pywTBO 3a TexHn4ko ucnutysake n aHanuisa TMMKO-JTAB JOOEN KagnHo NnunaeH
- Trgovacko drustvo za trgovinu Spediciju 1 usluge PEKABESKO DOO Raska

- Ilexabecko EOO/] byrapuja

OcHoBHa pgejHocT WTO ja obasysa [lekabecko All e HecreunjanuampaHa Tproeuvja Ha rofiemo
CO XpaHa, nujanoum n TyTyH.

Mekabecko ALl, mefy apyroTo, e pernctpupaH u 3a ob6aByBarbe Ha CrnefiHNTe 4ejHOCTH:
- NPOU3BOACTBO, 06PabOTKAa 1 KOH3EPBMPaH-e Ha XKNMBOTUHCKO MECO;

- npepaboTKa Ha XXMBOTUHCKO U XKUBUHCKO MECO;
- npepaboTKa 1 KoH3epeupare Ha puba 1 NPous3BoAn of pvba.

AkunnTte Ha MNekabecko ALl KOTUpaaT Ha 3aflorPKMTENHA KoTauwWja Ha 0bMYHK akumn Ha MakegoHckaTa
Oep3a 3a xapTuu of BpeHOCT.

Ha gex 31.12.2025 rogunHa 6pojoT Ha spaboTeHuTe BO lNekabecko All-KoHconnaaumja unsHecysalle
435 nuua, a Ha 31.12.2024 roamHa 418 nnua.

CeguwTeTo Ha ApywTeoTo e Ha yn.10 6p.44; 1041 KaguHo-nuHaeH.

CnobopaH KyTtpeBcku - nNpB W3BpWEH AupekTop 6e3 orpadudyBarba BO BHATPEWHWOT U
HaBOPELUHWNOT TProBCKN NPOMET

AHaTon KyTpeBcKw - BTOP U3BpPLIEH AMPEKTOp 6e3 orpaHnyyBarba BO BHATPELUHNOT U HAABOPELIHNOT
TProBCKMW NpoMeT

Mapko KyTpeBckiu - TpeT u3BpLieH AMpeKTop 6e3 orpaHMyyBara BO BHaTPEWHUOT U HagBopeLlHUOT
TProBCcKU NpomeT

2. YnpaByBaie co PMHAHCUCKN PU3UK

MNa3apeH pU3MK

NpylWTBOTO € BKIYyYEeHO BO MEFyHapoAHW TpaHCaKLMM W € W3MOXEHO Ha pU3KNK of fnpomeHa Ha
LEBU3HUTE KYPCEBW, KAKO PEe3ynTaT Ha W3MNOXEHOCT Ha AomallHaTa BaryTa BO OAHOC Ha pasnunyHuTe
CTPaHCKku BarnyTu.



3a fa ce Hamanu N3NOXeHoCTa Ha AEBU3HWOT pU3mMK, [pylTBOTO CnpoBedyBa NOMWTUKA CO Koja ce
HacTojyBa na ce obe3benat [NOBOMHO AEBU3HW CPEACTBA Ha NEBU3HUTE CMETKM BO BaHkute, co uen
nctute ga bupgat ncKopucTeHu 3a Nnakakwe Ha TekoBHUTE 0OBPCKM cripema cTpaHckuTe gobasysaun BO
MOMEHTOT Ha HUBHOTO AlOCMEeBaH:Ee.

Buaosu hMHaAHCUCKK pU3NK

Bo cBoeto paboTerse [pylWITBOTO € N3N0XEHO Ha NoBeke BUAOBK Ha (DMHAHCUCKU PU3ULM KaKo LITO ce
nasapeH puanK (pwsuK of rMpomMeHa Ha [OEeBU3HWTE KypceBW, MnasapHUTe BPEeAHOCTW W LeHuTe),
KPEeAUTEH PU3NK, PU3WUK O HENMNKBUAHOCT W KaMmaTeH pusnk. [NpnuctanoT Ha JpylTBOTO BO ynpaByBak-e
CO (PMHAHCUCKN PU3MK € HAaCOYEeHO KOH NMpOoUEeHKa Ha HenpeiBWANVBOCTA Ha (PUHAHCUCKMOT nasap u
HacTojyBa Ja W3Hajde HauWH 3a HaBpeMeHO MUHUMU3UPpaHE Ha NoTeHUMjanHuTe HeraTuBHU edekTu.
YnpaByBak€TO CO PUBUKOT 1o BpLUM PUHAHCUCKMNOT CEKTOP, a BP3 OCHOBA Ha NONUTUKMTE o0fobpeHn of
MeHaLMeHTOoT.

KamateH pusuk

Pn3nkoT of, HENUKBWAHOCT ce yrnpasyBa npeky obesbenyBarbe Ha [OBOMHA KONMYECTBA HA rOTOBWUHA,
MOXHOCT 3a 0be3belyBare Ha CpeCcTBa 3a KpeauTupare Ha onepaummte Ha JpywTBoTO.
OfjekTnBHaTa BpeaHOCT Ha Bnoxenwte cpefctBa pacnonoxuen-sa-npogaxba ce 6asvpa Ha
BPEAHOCTa Ha akUUUTE Kou KoTupaaT Ha oduymnjanHmoT UHAHCUCKN Nasap Ha 4eHOT Ha bunaHcoT Ha
cocTojba.

[pyWwTBOTO € U3MOXEHO HAa KaMaTeH pU3UK 3a [ONrOPOYHUTE U KPaTKOpOYHUTE KpeAnTu. JpyluTBoTO
Hema nocebHa nonuTMka 3a HamanyBake Ha KaMaTHUOT PU3NK, U UCTUOT ro perynupa BO ANPEKTHU
MperoBopn co BaHkuTe. KamaTHuTe cTankin Ha AONropOoYHUTE KPEeAWTW Ce 3HaYUTENHO nomanu of
KpaTKOpOYHWUTE, W 3Ha4ajHO He BapupaaT. KamaTtute Ha KpaTKoOpouHUTe KpeauTu 3emeHmn of BaHkute

BO 3eMjaTa BO TEKOBHNOT nepnog ce HamaneHn B0 O4HOC Ha MUHaTaTa roguHa.

Pu3auk oa npomMmeHa Ha ueHute

KHurosogcTeeHaTa BPeAHOCT HamaneHa 3a NPOUEHETUTe UCNpPaBKW Ha BpedHoCcTa Ha UHAHCUCKK
cpefcTBa U 06BPCKMU, CO POK Ha [locneBake MOKPaTOK Of efHa roAunHa, ja npeTcrasyBa NpPUBIMKHO
HWBHaTa 0DjeKkTUBHA BPEAHOCT.

OpywTBOTO € W3MNOXEHO Ha pPU3UK O NpoMeHa Ha nasapHata BpegHOCT Ha BRNOXyBakaTta
pacnonoXxueun-za-npogaxota. [JpyWTBOTO He e M3MNOXKEHO Ha PU3MK O] NPOMEHa Ha LieHaTa Ha roToBuTe
Mpon3BOAMN.

KpeouteH pu3umk

3a BpefHyBake Ha BnoxyBarwaTa KoW KoTUpaaTt Ha oduumjanHWOT nasap, ce NpuMeHyBa TekoBHaTa
nasapHa BpeaHOCT Ha BMOXyBaka BO XapTWWM Of BPEAHOCT BO WUCTa WUAW CHAMYHA rpynauuja BO Koja
fejcteyBa cybjektoT. [MpoueHknTe Ha [pylwTBoTO ce Basnpaat Ha UCKYCTBOTO U OCTaHaTUTE dhakTopw,
BKNYHYYBajKW MM 1 oveKkyBaraTa 3a UOHUTE HacTaHu 3a Ko Ce BepyBa jfleka ce BepojaTHu BO ceraliHute
OKOMHOCTMW.

3. UuBecTuuUM

WHBecTMLMNTE BO KOHCONMWUZauwja v BkNydyBaaT 3ronemyBatbaTa Ha maTepujanHuTe (rpapexHu
oBjekT 1 onpema) U HemaTepujanHuTe cpeictsa (NaTeHTw, nuueHun n codteep). UHBecTuuumuTe BO
OCHOBHW CpeAcTBa 3a TekoBHATa roanHa w3HecyBaaTt 270 Mun.mki. [MaBHUTE WHBECTWLUW ce BO
HaGaBka Ha onpema BO NPOW3BOACTBO, OMNpemMa 3a MPOWM3BOACTBO Ha enekTpuyHa eHepruja
(hoToBONTaNYHA LieHTpana), TOBapHu N NaTHUYKK BO3Wa 1 rpagexHn objektn

4, Monutuka Ha vBuaeHna

OpywTBOTO He ja eBuaeHTVWpa obBpckaTa 3a AVBWAEHU Ce [0fleka ucTaTta He ce paTudukysa Ha
FoAnWHOTO cobpaHune Ha akLMoHepn



OpywTtsoTo BO 2025 roivHa HemMa ucnnaTteHo ansunaeHan

5. ®uHaHcupame - Kpeautu

rOAMHa JonropoyHata safonxeHocT € 3ronemeHa 3a 57% upu vsHecysa 373 mun wmkga,, Aozeka
KpatkopouHaTta 3afomkeHocT “3Hecysa 0,56 mun mMka. 1 e nosucoka 3a 51% Bo oaHoc Ha 2024 roa

6. lonemu 3penkn

Cnopen sakoHoT 3a Tprosckm Apywrsa, lekabecko ag Bo 2025 rofvHa Hema cknyyeHo ronemu
34enKu.

7. OaHocH co noBp3aHu cybjekTu

lNekabecko Af] nocenysa 3 nospaaqu cyGjekTu. EfeH e Bo MakenoHuja - Tumko na6 HOOEN,
Mexabecko 10O Pawka so Cpbuja u Nekabecko EQQ[] Byrapuja. MNpopaxbdara Ha, v HabaskaTa (o |
noBp3aHuTe cybjekTn ce onsvBa Ha MPVHLUMIN Ha HOpManHK npoaaHu YCNoBW 1 NasapHu LueHw.
MoapysxHuunTe ce 8o 100% concTseHocT Ha lMNekabecko Af]

Co oBwe Tpu APYWTBa Hema kanutanHa TpaHcakuwja so 2025 rop

8. AKLI,MOHepCKM Kanurtan

AKUMOHepcKaTa rnasHuHa Ha Mekabecko Al ce cocTou 04 32.450 06u4HM aKLu CO KHUroBoAcTBEHA
BpegHocT of 90.535.500 AeHapu. HomuHanHarta BPEAHOCT Ha efHa akuwja n3HecyBa 46 EVP,
Hpywteoto Bo usmuHaTuse FOANHM Ma oTKkyneHo 2.375 concTeenn aKuhm ogHocHo 7,3% op BKYMHMOT
Opoj Ha 0BuuHK akuuu

Bo TekoT Ha 2025 rogvHa ApywTBoTo Hema OTKyrneHo concreeHmn akumm

OctBapeHa no6uska no akuhja e Bo uaHoc 04 8.411 feH wTo e 3a 429 noBwucoka of ucrata so 2024
rof.

9. Ha,qOMeCTOLIM Ha pakKkoBofcTBOTO

MeHalepcknoT Tm Ha MNekabecko Al] KOHCONuMaaumja 6pou skynHo 20 MMua mery kou ce 1 YrieHoBuTe
Ha OpnbopoT Ha anpexktopn

YnerHoBuTte Ha MEHaLepCkMoT TuM Ha Mekabecko Al He OCTBapyBaat npumarsa BO apyrn apywTtea
OAHOCHO He ureHyBaat BO opraHm Ha ynpaeyBsatse Ha apyrv gpywra.

pabotogasaun



10. Mpuxoau u pacxoau

W3HOC 04 6.196 mun.mka wto npecTasysa sronemysarbe 8o OAHOC Ha 2024 rog 3a 3,4%. Mpu T0a co

OBa HMBO Ha TEKOBHU pes1oBHM npuxoamn octeapeHu ce BKYNHW pacxoam Bo nsHoc 04 5.932 mun.mka un
C€ NOBUCOKN 04 uctute Bo 2024 rog sa 2,9%.

Kako pesyntat va saksoto paboterwe octsapera e uncra AobmBka BO M3HOC oA 253 mun. mkg.
OcteapeHata 106uska e noBnCoKa oA oHaa Bo 2024 rof 3a 42%.

Mpuxoau on npogaxk6ba - Masapwu

_ 2025 2024 25/24

Lomawer Mazap 5.355.543.548  5132.841.631 439
Crpancku Mazap 747.144.231 ~ 758.757.194 -1,5%
BkynHo 6.102.687.779  5.891.598.825 3,6%

Bo HapenHata tabena fpukaxaxn ce npuxogunTe no BULO0BM

Mpuxoan o paboTterse Mo BUA0BN

2025 2024 25/24
FoTos M-og v Tpr.cToka 6.108.742.342  5.902.372.515  3,5%
OctanaTu npuxogu 57.169.299 57.921.631 -1.3%
DUHAHCUCKM Npuxoam 28.397.377 ~18.843.345 50,7 %
BkynHo  6.194.309.018  5.979.137.491  3,5%

Osue npuxoan u pacxoau OCTBapeHn ce co 428 epaboTeHu (Mpocek) Bo KOHCOonmnaauunja wro e 3a 9
noBeke of NPocekoT Bo 2024 roa.

Mogony ce npesexTupanm MO3HaYajHINTe eKOHOMCKM fokasaTenu kom pounsnerysaat u ja nokaxysaat
yeneuHocra Ha paboTerweTo Ha 4pyWITEOTO BO KoHconuaauwja.

_— e -_—

BpyTo npogputHa Mapxa

| | 121% |
' Heto MPonTHa Mapxa [ 4,1% j
| - _—

| Mospar Ha kanutanor-(ROE) | 12,5%

' TekosHa NVKBUAHOCT | 2,4 l‘
' bpaa ruksuaHocT | 1,6 ‘



Kanutan/BK C-sa (AkTuea)

O6pT Ha 3anuxu _ | 10 natn N -
D,_eH;BM Ha oBpT Ha 3anunxu _ 35 neH

OB6pT Ha nobapysama 15 natun -

JeHoBn Ha o6pT_Ha_no6;pyBaHaa ‘ 25 neHa
; H;epmon Ha KOHBepTUpare ‘ 6_0 ;:],eH

Pe3yI1TaTVI N nokasaTenn ce octBapeHn co cnegHnBe cpeacrtesa n 06chKM:

| AxTuBa 3.637._568.258

| ,ﬁonropqum c-Ba _ 1.383.242.458

| O6pTHK - - _1 T654?325_.800

| l'iacmsa | - _—_5.037.568.25_8

| K_anMT-a_n_ - | - | 1.985.239.598 - N
| 068&;1_ - 1.052.328.660 o

NMekabecKo apg,




